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AGENDA & MEETING MINUTES 
  
Meeting Date: September 14, 2020 Time of 

Meeting:   
7:00PM 

Prepared By: Pauline M. Kurtz Location: Library Community Room 

Purpose/ Outcome: Monthly Board Meeting 

 

“Where minds can set sail” 
1. Attendance  

Role Name Minutes Present () 

Trustee Jim Madden   

Financial Chair Marge Clark  
 

Vice President Bob Kane   
 

Vice Financial Chair Pauline Kurtz  
 

Director Meghan Brauer  
 

President Diane Muscoreil  
 

Trustee Kathy Neville  
 

Secretary Kate Peck   

Construction Project Coordinator Melissa Langridge   

 Guests 

                   
                    

 
2. Meeting Agenda  

# Topic Motioned Carried 

1 
Minutes to the August meeting pending approval need 
clarification of notes on grant for wiring project  

  

2 Director’s report – see attached details   

3 
Director to pause Buffalo News daily deliver as there is a 3 
day quarantine on materials before they can be put out 

  

4 Motion to pay bills as presented  
Kathy  
2nd Pauline 

Approved 

5 
Construction Update – progress has slowed sub-contractors 
in at 9:45 leaving by 2pm.   
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6 
Book Sale scheduled for October in area off the children’s 
section.  Staff to monitor numbers to maintain COVID 
protocols  

  

7 
Pumpkin Decorating contest to be held.  Participants to pick 
up pumpkins and paints at library and return completed for 
judging 

  

8 
Meghan to hire a part-time position to cover vacations, sick 
days, etc.  

  

9 
Novels by Night book club to restart with Zoom and in person 
meetings at the library 

  

9 Friends to donate $3000 to endowment fund   

10  Updated Gift and Donation Policy provided for Board review   

11 Need to update signers on bank accounts   

12 
Diane to move forward with request for $70,000 from the 
endowment for final construction payment as approved 
previously.   

  

13 

IRS tax issue now to the point the IRS will seize our property 
if not resolved.  Jim and Melissa discussed with Myers 
Accounting they will prepare a letter of explanation.  Might be 
time to consider another firm if the matter is not resolved.   

  

14 
October meeting moved to Tuesday 10/13 due to Holiday 
Monday 

  

15 Motion to adjourn 7:50PM 
Bob 
2nd Kathy Approved 

3.  Key Meeting Decisions & Notes 
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1. Open Action Items    

Action Assigned to Due Date 

•    

•    

•    

 
 
 
 
 
 
 

2. Topics for Next Meeting  

# Agenda Topic Facilitator Time  

1  Review minutes    

2 Director’s Report   

3 Construction Project Update   

4 Review Gift & Donation Policy   

5 IRS Update / Resolution   

6 Other   

 
 

3. Core Distribution List for Agenda/Minutes 

  
 
To: 
M. Brauer 
M. Clark 
B. Kane 
P. Kurtz 
M. Langridge 
D. Muscoreil 
K. Neville 
K. Peck 
 
 






